Troop Committee

The troop committee is composed of the adult leaders who provide camping
opportunities, facilities, training, and recruiting and who make certain that the
policies and regulations of Boy Scouting are carried out.

e Scoutmaster and assistant scoutmasters — responsible for delivering the
program of Scouting to the Scouts. They work with the boys, using the
methods of scouting to achieve the aims of Scouting. They also train and
guide the boy leaders.

e Committee chairman — responsible for overseeing the troop committee
(composed of parents) to make certain that the troop functions as it
should. He works closely with the Scoutmaster and the committee to
provide resources needed by the Scouts. He also maintains a close
relationship with the chartered organization representative.

e Chartered organization representative — is a member of the chartered
organization (University Baptist Church for Troop 870) and serves as the
liaison between the troop and the organization.

e Secretary — keeps minutes of the committee meetings and distributes
them to the troop.

e Treasurer — handles all troop funds and gives reports at committee
meetings

e Camping/Activities — organizes troop campouts, summer/winter camps,
service projects, and other troop activities.

e Advancement — keeps all Scout advancement records, arranges the
boards of review, and organizes the Courts of Honor

e Membership — handles the yearly troop recharter and collects recharter
fees.

e Training — arrange training for both adults and Scouts

e Equipment — take care of troop supplies and equipment such as the troop
trailer, canoes, and patrol boxes.



